CRASTER COMMUNITY TRUST

Meeting of Committee 

Thursday 22 September 2011 in the Memorial Hall 

 

1.
Present:

Members: Chairperson Joyce Shaw, Kevin Brown, Doris Clarke, Michael Gibbs, Rosemary Gibbs, Chris Johnson, Bridget Kohler, Heather Lee, Elizabeth Pearson, Alan Punton, Hilary Punton, Jackie Reeves, Michael Robson.

In attendance for item 6: Peter Howard 

2.
Minutes of the 25 August 2011:

Read out and approved with the following amendment: Bridget Kohler had been present at the meeting but had not been listed.

3.
Matters arising:


1. Tank replacement – to be included in the Hall refurbishment programme.


2. Old sea mine for Play Park donations – to be reconsidered next Spring.

3. Memorial for Alison Newbigin – the refurbished Hall will itself be the most significant memorial but a plaque will be designed to mark its completion.

4. Hall development -.It was agreed to hold a special meeting in the Hall 7.00 p.m., Monday 26 September 2011, to allow all members of the Committee to see what is being proposed and to try to firm up an architect’s brief. We should continue to look for some matching funding possibilities. Chris Johnson and Elizabeth Pearson offered to visit some local village halls for more design and funding ideas.

5. ROSPA Playpark report – the report’s findings and recommendations had been circulated to the members. No serious deficiencies had been found but some matters were needing attention. Kevin Brown and Alan Punton undertook to check these and to recommend what remedial action was necessary.

6. Rebuilding Bark Pot by the Harbour – Craster Estates has asked for clarification of what is intended. Michael Robson will prepare a sketch from photographs he has. The Trust will pay for the reconstruction.

7. Reinstatement of the Kick-about area – Although some work has been done, the condition of the area is still unsatisfactory. The surface needs rolling and the presence of a vent protruding above the surface should be highlighted. Alan Punton will email the Parish Clerk for the Parish Council to take these issues up with Northumbria Water Limited. 
4.
Co-opted Member:

At the Annual General Meeting elections and appointments to the Committee resulted in the Committee exceeding its Constitutional maximum of elected members, thus requiring one to be appointed as a co-optee. Chris Johnson was asked and agreed to having co-opted status.

5.
Treasurer’s Report:

Jackie Reeves circulated a report showing the Trust funds currently amount to £130,679. 

(a) The account with the Yorkshire Building Society in Alnwick has been renamed Craster Community Trust from Craster Memorial Hall and the five signatories are now recognised by the Bank. (b) The monthly electricity payment has been reduced from £25 to £16 per month. (c) A letter has been received from Gordon Highmore giving notice that the weekly WEA art class will not resume this Autumn. 

6.
Review of Trust’s Web-site

Peter Howard asked for and was given assurance that the Trust values the contribution the web-site makes to it, through the dissemination of its agendas and minutes and by promoting Craster to potential visitors. He demonstrated (with Powerpoint) how he proposes to simplify and make more effective the structure of the web-site by dividing community from visitor information. 

He said that he is finding it more difficult to find the time to keep the system up to date especially during the summer with his bed and breakfast business. He plans to pass over the administration of the web-site next Easter and asked the Trust to identify someone who could take it over.

The Committee agreed by its next meeting to try to find someone willing to learn about the system from Peter. Peter Howard then left the meeting.
7.
Transfer of the former Craster Community Development Trust papers

It was agreed that the former Craster Community Development Trust papers should be lodged in a local archive. There have been problems in arriving at satisfactory arrangements with the Woodhorn archives. There may be an alternative with the universities. Elizabeth Pearson agreed to look into what Newcastle University might offer. Jackie left the meeting at this point.
8.
£5000 CE Electric grant 

The Community Foundation has advised us that the application Rosie Robson made for decorating the Hall, curtains, lighting and ceiling repairs has been successful. CE Electric has offered a grant of £5000. It should be possible to use this money for redecoration as part of the full refurbishment of the Hall by 31 March 2012. It was suggested that blinds might be installed behind new curtains in the main hall.

9.
Public access to the Trust’s meetings


It was agreed to continue the practices of the past year.

(a) Agendas would be published in advance of ordinary meetings with an invitation to the public to be in attendance. In the event there was a matter deemed to be confidential to the Committee, the public would be asked to leave for the discussion of that item.

(b) While the public could attend ordinary meetings, they would not have the right to speak unless expressly invited to do so.

(c) Minutes will be published on the web-site, once they had been approved and signed at the next meeting.

10.
Annual Report to the Charity Commission

The Treasurer is going to check with the Charity Commission whether the Northumbrian Water payment for use of the Kick-about area last year and Alison Newbigin’s bequest this year have to be included in the Trust’s income when determining in which reporting band we fall.

11.
Members’ registration requirements


All members have to sign the register when they are elected or re-elected each year.


New members have received a copy of the Trust’s Constitution.

12.
Preparation of agendas

Agendas will be published two weeks before each meeting. Members wishing to raise matters in the agenda should notify the Secretary (with explanation) before that time. This should mean no member will raise any new matter at the meeting without the full agreement of the other members.

13.
Date of next meeting

The next ordinary meeting of the Trust will take place 7.00 p.m., Thursday 27 October in the Hall.

